
Windhaven Crossing TOA, Inc.
Virtual Annual Election Meeting of the Members
Wednesday, April 16, 2025 
6:00p.m.-7:00p.m.

Join the meeting now

+1 
323-433-2148,,984177538#

+1 323-433-2148,,984177538#

Join the meeting now
Meeting ID: 295 032 075 
546

Passcode: C8NS9tW2

Dial in by phone +1 323-
433-2148,,984177538#, 

ID: 984 177 538#

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTc1Y2Q4YzQtMWVmZi00YWM2LTlkZTctN2RkZmNhYTY5NzQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22a39a81c8-9e03-44d1-a64e-1b0e0cd8da49%22%2c%22Oid%22%3a%225b257bd5-d9dd-4d5c-b7ab-f5b9dc04cb16%22%7d
tel:+13234332148,,984177538
tel:+13234332148,,984177538


MEETING CONDUCT

• Meeting will be conducted in an orderly 

manner

• One speaker at a time

• Questions must relate to agenda items only

• Thank you for attending!

4/17/2025
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All microphones will remain muted during the 
meeting.

The meeting will be facilitated by the managing 
agent.

Please remember this meeting is limited to agenda 
items only.

Attendees are expected to conduct themselves 
respectfully and appropriately.

No Disruptions; disruptive participants will be 
muted.

Let’s Make This a Smooth & Respectful Meeting!



Agenda
• Establish Quorum (20%)

• Call Meeting to Order

• Proof of Notice and Explanation of Meeting Structure and Process 

• Introduction of Board of Directors

➢ Matthew Dawson, President

➢ Vacant, Vice President

➢ Victor Tannous, Secretary

• Introduction of Essex Association Management, L.P. Representatives

o Cinnamon Anderson, Sr. Association Manager

o Kennedy Middlebrooks, Assistant Association Manager

o Xandrea Rhodes, Administrative Assistant

• Financial Review

• 2024 Year-End Balance Sheet & Income Statement Summary

• January 2025 Year-to-Date Balance Sheet & Income Statement 

• Other Reports

• Compliance/ACC & Web Submissions

• Community Updates

• Election Results

➢ Introduction of Candidates

➢ Announce the three(3) Persons Elected by Ballot/Proxy

• Adjournment

• Q&A (Open Forum) - Written Questions & Agenda items only will be addressed due to time 
constraints. Thank you for your understanding and cooperation. 

https://windhavencrossingtownhomes.com/events/events-upcoming/25-03-19/Virtual_Annual_Election_-_Rescheduled_Notice.aspx
https://windhavencrossingtownhomes.com/Libraries/Financials_-_2024/12-2024_Windhaven_Crossing_Townhomes_-_Year_End_Financial.sflb.ashx
https://windhavencrossingtownhomes.com/Libraries/Financials_-_2025/01-2025_Windhaven_Crossing_Townhomes_-_Balance_Sheet_Income_Statement.sflb.ashx


December 2024 Balance Sheet 



December 2024 Income Statement Summary 



2024 Year-End Summary:

- Total Income: 
$1,067,801.10

- Total Expenses: 
$893,400.65

- Net Gain: $174,400.45



January 2025 Balance Sheet  



January 2025 Balance Sheet pg. 2  



January 2025 Income Statement  



January 2025 Income Statement  



January 2025 Income Statement  



January 2025 Income Statement  



Compliance/ACC & Web Submission Reports



Compliance/ACC & Web Submission Reports

Total: 223

Notice & Fining Process

• Inspections conducted twice monthly

• Step 1: Courtesy Notice

– Informal reminder; no fine

• Step 2: Violation Notice

– Formal notice referencing policy

– 10 days to cure

• Step 3: Final Notice / Fine Warning

– Includes required PC 209.006 language

– Offers hearing opportunity

– 10-day cure period

• Step 4: Fine Notice Issued

– If  not cured after Final Notice

– Fines continue until corrected

• Repeat Violations within 180 Days

– Escalate automatically to next step (no reset)



Compliance, ACC & Communication Highlights
Total Compliance Actions (YTD): 238

Top Violations:

- Trash/Recycling: 132

- Improper Storage: 19

- General Nuisance: 8

ACC Applications Received: 15

- Common Requests: Exterior Modifications, Maintenance

Web Submissions: 316

- Top Categories: General Questions (85), Maintenance (65), Billing (29), Compliance (24)

- 93.9% from homeowners

- 82.9% resolved within 1–2 threads

- 41% responded to same day



Community 
Updates

-Working to finalize 2023 claim. HOA received appraisal award 

-Roof  Replacement of  12 buildings as noted in appraisal award

-Roof  Repairs performed throughout property on all buildings as 
noted in appraisal award & as necessary

-Gutter repairs as noted in the appraisal award and as necessary

-Leak repairs  

-Holiday décor & Flags installed

-Irrigation repairs

-Seasonal color planted at entry monuments

-Pet porter service frequency increased

-Annual Playground inspection

-Various repairs needed at the pool and continued



January 2025 Year-to-Date:

- Total Income: $98,888.98

- Total Expenses: $34,839.25

- Net Gain: $64,049.73

- Total Assets: $1,063,756.55

- Delinquencies: 71 accounts totaling $68,770.51



Developer

Declarant hires a 

developer to create 

the lots and develop 

the land

Declarant 

Purchases all the 

land in the 

community

Builder (s) 

Declarant sells the 

lots to builders

Homeowner(s)

Builders sell the lots to 

the homeowners

Essex

Hired by the 

Declarant to 

manage the day-

to-day 

operations of  

the community

Advisory

Committee

Homeowners 

create a 

committee to be 

a voice for the 

homeowners

Homeowner Board

Texas State Property Code Requires that at 

75%, 1/3 of  the Board must consist of  

homeowners elected by the Members. When 

100% of  declarant lots are sold, a full 

homeowner board is transitioned into place 

and will make the decisions for the 

community. 

HOMEOWNERS ASSOCIATION

A Homeowners Association (HOA) is an organization with a subdivision (planned community) that 

makes and enforces rules for the properties within its jurisdiction.  The purpose of  a Homeowners 

Association is to provide a common basis for preserving, maintaining and enhancing the homes and 

properties within the community.  The purchase of  the property within a HOA automatically makes the 

homeowner a member and assessments/dues are required.  Some Associations can be very restrictive 

about what members can do with their Lot.

BENEFITS OF AN HOA

HOA members generally aim to maintain a standard of  appearance for the property and the HOA 

provides the regulations and guidelines for the community.

COST OF AN HOA

HOAs collect assessments (otherwise referred to as dues and/or Association fees) to pay for the upkeep 

of  common area(s) such as perimeter walls, pools, landscaping and irrigation, ponds, fountains, and 

electric as well as repairs to monuments, common area pergolas, other signage, etc.

HOAs are subject to state statutes that govern non-profit corporation and homeowner associations.



Candidate Forms – Each Candidate Allowed 2-3 Minutes to Speak

D.Ming

Travis Davis

Jeremy Danforth

Pinar Nalbantoglu

Celestine Ichoku

Ruth Jospeh



Candidate 
Form 



Candidate 
Form 



Candidate 
Form 



Candidate 
Form 



Candidate 
Form 



Candidate 
Form 



Final Vote Count by Candidate:

-Jeremy Danforth: 40 votes

-Ruth Joseph: 39 votes

-D. Ming: 32 votes

-Celestine Ichoku: 22 votes

-Pinar Nalbantoglu: 18 votes

Total Households That Voted : 72

40 39

32

22
18

Jeremy
Danforth

Ruth Joseph D. Ming Celestine
Ichoku

Pinar
Nalbantoglu

Total Votes 



Election Results

CONGRATULATIONS to your newly Elected Board Members:

-Jeremy Danforth
(2- Year Term)

-Ruth Joseph
(2- Year Term)

-D. Ming
(2- Year Term)



MEETING 
ADJOURNED 



Q&A -2 minutes per 
person

DUE TO TIME CONSTRAINTS, ONLY 
WRITTEN QUESTIONS RELATED TO 
AGENDA ITEMS WILL BE ACCEPTED. 
PLEASE USE THE CHAT FEATURE TO 

SUBMIT YOUR QUESTION.

QUESTIONS NOT ADDRESSED DURING 
THE MEETING WILL RECEIVE A 

FOLLOW-UP RESPONSE. PLEASE SUBMIT 
AN INQUIRY VIA THE WINDHAVEN 
CROSSING TOA CONTACT US   TAB 
THROUGH YOUR ASSOCIATIONS 

WEBSITE AND AN ESSEX 
REPRESENTATIVE WILL RESPOND 

PROMPTLY
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