Meeting ID: 237 078 716 623 1
Windhaven Crossing TOA, Inc. Passcode: 9fn9vC24

Virtual Board of Directors Meeting +1 323-433-2148,,139908563#
Thursday, June 12, 2025, at 6:00p.m. Phone conference ID: 139 908 563#


https://www.windhavencrossingtownhomes.com/

MEETING CONDUCT

All microphones will remain muted during the meeting.
&3  The meeting will be facilitated by the Board or Managing agent.
ik Attendees are expected to conduct themselves respectfully and professionally.

Please refrain from any disruptions.
Hold all questions until the designated Q&A session at the end.

Let’s work together to ensure a smooth & respectful meeting experience!

6/17/2025 2



* Call to Order
* Establishment of Quorum
* Introduction
* Board of Directors
o Jeremy Danforth, President
o D. Ming, Vice President
o Ruth Joseph, Secretary
o Matthew Dawson, Declarant Appointed Member 1
o Victor Tannous, Declarant Appointed Member 2
* Essex Association Management, L.P. Representatives
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o Cinnamon Anderson, Sr. Association Manager
o Kennedy Middlebrooks, Assistant Association Manager
o Xandrea Rhodes, Administrative Assistant

*  Proof of Notice of Meeting

¢ Financial Review
e April 2025 Balance Sheet & Income Statement
*  Motion to Approve:

* Deficiency Assessment of $2,653 per homeowner
» Effective: August 1, 2025
*  Due Date: September 30, 2025
*  Purpose: To fund the necessary repairs not covered by insurance
*  Payment Options: Installment payments permitted if the balance is paid in full by September 30, 2025
*  An official statement will be mailed to all homeowners
* Discussion and Possible Action:
* Amendment to Maintenance Responsibility Chart / Governing Documents
*  Purpose: Clarification of required stain colors for front doors, garage doors, and trim by community phase
* The board may vote on proposed language or direct management to draft revisions for future consideration
* Leasing Restrictions and Guidelines
* Open discussion regarding potential updates or clarifications to the governing documents related to leasing restrictions.
*  Community Updates

* Adjourn
Q&A (Open Forum)

* Time permitting; no official business to be conducted.

* Written questions only

* Questions must pertain to agenda items.


https://windhavencrossingtownhomes.com/events/events-upcoming/25-06-05/Virtual_Board_of_Directors_Meeting.aspx
https://windhavencrossingtownhomes.com/Libraries/Financials_-_2025/04-2025_Windhaven_Crossing_Townhomes_-_Balance_Sheet_Income_Statement.sflb.ashx



https://windhavencrossingtownhomes.com/events/events-upcoming/25-06-05/Virtual_Board_of_Directors_Meeting.aspx
https://windhavencrossingtownhomes.com/events/events-upcoming/25-06-05/Virtual_Board_of_Directors_Meeting.aspx

April 2025 Balance Sheet



https://windhavencrossingtownhomes.com/Libraries/Financials_-_2025/04-2025_Windhaven_Crossing_Townhomes_-_Balance_Sheet_Income_Statement.sflb.ashx

April 2025 Balance Sheet



https://windhavencrossingtownhomes.com/Libraries/Financials_-_2025/04-2025_Windhaven_Crossing_Townhomes_-_Balance_Sheet_Income_Statement.sflb.ashx

April 2025 Income Statement



https://windhavencrossingtownhomes.com/Libraries/Financials_-_2025/04-2025_Windhaven_Crossing_Townhomes_-_Balance_Sheet_Income_Statement.sflb.ashx

April 2025 Income Statement
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April 2025 Income Statement



https://windhavencrossingtownhomes.com/Libraries/Financials_-_2025/04-2025_Windhaven_Crossing_Townhomes_-_Balance_Sheet_Income_Statement.sflb.ashx

Windhaven Crossing — April 2025
Financial Summary

Balance Sheet Highlights

- Total Assets: $804,095.14

- Accounts Receivable: $73,210.36

- Accounts Payable: $5,764.94

- Prepaid Assessments: $71,427.25

- Notes Payable: $16,553.74

- Insurance Claim Receivable: ($84,201.38)

Income Statement Highlights (April 2025)

- Assessment Income: $94,710.29

- Other Income (Late/NSF, Interest, Collections, etc.): $1,620.39
- Total Income: $96,330.68

- Total Expenses: $189,147.55

- Net Loss for April: ($92,816.87)

Year-to-Date (YTD) Summary

- YTD Income: $390,957.11 (Over budget by $6,681.95)

- YTD Expenses: $289,454.67 (Under budget by $159,506.33)
- YTD Net Gain: $101,502.44

Delinquency Snapshot
- April Delinquent Accounts: 55
- Total Delinquent Balance: $73,210.36

Key Expense Categories in April

- Insurance (incl. property & umbrella): $160,663.48

- Landscaping Services & Maintenance: $54,270.15

- Pool Services and Supplies: $6,611.54

- General Admin & Management Fees: $22,557.01

- Infrastructure & Common Area Maintenance: $16,031.95
- Irrigation Repairs: $1,684.67

- Utilities (Water/Electric/Internet): $5,955.89



Motion to Approve: Deficiency
Assessment of $2,653 per homeowner

Effective: August 1, 2025
Due Date: September 30, 2025
Purpose: To fund the necessary repairs not covered by insurance

Payment Options: Installment payments permitted if the balance is paid in
full by September 30, 2025

An official statement will be mailed to all homeowners



Discussion and Possible Actions
Amendment to Maintenance Responsibility Chatt / Governing Documents

Purpose: Clarification of required stain colors for front doors, garage doors, and ttim by community phase .
The board may vote on proposed language or direct management to draft revisions for future consideration.
For questions regarding homeowner versus HOA responsibilities, please refer to the HOA’s Maintenance Responsibility Chart.

DR Horton Megatel

* Garage Door Color - Sherwin . .
Williams 7039 Virtual IFeois dlooi i 2d | il

; . .
* Front Door Color - Sherwin trim- SW-7040 Smokehouse

Williams 6006 Black Bean * Front Door- Minwax Gel
(Emerald Urethane Trim Enamel) Stain-Black

Approved Color:

New Synergy (bought
out by Mattamy)

Mattamy Crescent Estates
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Leasing Policies and Regulations Hg

-Open discussion to discuss potential amendments
or clatifications to the governing documents
concerning leasing restrictions.




Community Updates

-Working to finalize 2023 claim. HOA received appraisal award
-Roof & Gutter Replacement of 12 buildings as noted in appraisal award

-Roof Repairs performed throughout property on all buildings as noted in appraisal award & as
necessary

-Gutter repairs as noted in the appraisal award and as necessary

-Leak repairs

-Holiday décor & Flags installed

-Irrigation repairs

-Seasonal color planted at entry monuments

-Pet porter service frequency increased

-Annual Playground inspection & repairs

-Various repairs at the pool completed or in-progress
-Pool code to change effective 07,/01/2025

-Hiring of security guards for pool, weekend only



Parking and Vehicle Restrictions -No
Parking in the Alleys at any time. The
Declarant or the Board may affect
the removal of any vehicle in
violation.

Must not park too close to the
ends of the street or within 15-
20’ of stop signs.

Pool Code will be changed effectively 07/01/2025

To help ensure compliance with pool

Hiring a Security Guard for the Pool rules and enhance overall safety and
Area security for all residents

Owners are responsible for cleaning up waste
behind their pets and pets must be leased at all
times when in the Common Areas or while walking

Pet and Animal Restrictions : )
pets in the community







General Compliance Reminders

Trash & Recycle Bins
Homeowners are responsible for keeping waste in clean, well-maintained, sanitary containers. Trash and recycle bins must be always screened from public
view, except on designated collection days. Bins should be returned to their storage location within 24 hours after pick-up.

Exterior Home Maintenance
Summer is an ideal time to inspect your home’s exterior for any necessary repairs or maintenance.

Architectural Control Requests (ACC)
Any extetior modifications—including but not limited to solar panel installations, garage ot front door painting/replacement—require prior approval.
Please submit an ACC request via the HOA website and ensure compliance with the guidelines before starting any work.

Additional Common Violations to Avoid:
*Improper storage
*General nuisances
*Damage or destruction of property
*Unauthorized, unregistered, or inoperable vehicles
*Parking against the flow of traffic

Pet Waste Management

Failure to comply may result in fines. Please observe the following:

*A maximum of three (3) household pets under 60 lbs are allowed per residence. Pets over 60 lbs are limited to two (2) per household.
*Pets must not roam freely through the community.

*Owners must clean up after their pets and keep them leashed at all times when outside the home or an enclosed yard.

Need Assistance? Use Our Online Resource Tool

Visit the Association’s website at: https://windhavencrossingtownhomes.com/contact-us.aspx

If you have not yet registered, we encourage you to do so today. Once registered, you’ll gain access to helpful tools and resources. We monitor the system
daily to ensure prompt responses and resolutions



https://windhavencrossingtownhomes.com/contact-us.aspx

Office Information

¢ Essex Association Management, L.P.

*  Monday — Friday

*  8:00am - 5:00 pm

* 1512 Crescent Dr. Suite 112

*  Carrollton, Texas 75006

*  Phone: (972) 428-2030

*  Fax: (469) 342-8205

e After Hours Emergency Line: (888) 740-2233

*  Essex has a full-time Customer Service Call Center available to take
homeowners' calls during normal business hours. If a representative is assisting
another customer, owners may leave a voicemail, and their call will be returned the
same or following business day. If the representative is unable to resolve the inquiry
directly, they will coordinate with the appropriate department to ensute a timely
response. Additionally, or alternatively, owners may submit a web request through
the "Contact Us" tab on the HOA website, and an Essex representative will respond
promptly. If the owner knows the email address of the specific representative or
team they wish to reach, they may also email them directly.

* Cinnamon Anderson, canderson@essexhoa.com
*  Kennedy Middlebrooks, kennedy@essexhoa.com
* Xandrea Rhodes, Xandrea@essexhoa.com



mailto:canderson@essexhoa.com
mailto:kennedy@essexhoa.com
mailto:Xandrea@essexhoa.com
mailto:CAManagement@essexhoa.com
http://www.essexhoa.com/
https://www.windhavencrossingtownhomes.com/

Meeting Adjourned




Q&A —(Open Forum)

Written Questions only.
Please type your question
in the chat.

Only questions pertaining
to the Agenda.

2 minutes per person

Ve

Questions not addressed during the meeting will
receive a follow-up response. Please submit an
inquiry via the Windhaven Crossing Contact tab
through your associations website and an Essex

representative will respond promptly

PLEASE BE RESPECTFUL
AND MINDFUL IN THE
CHAT.

21


https://windhavencrossingtownhomes.com/contact-us.aspx

Executive Session



Adjourn Executive
Session



Process:

1.
2.

&

N s

Courtesy Notice: The homeowner receives an 1nitial courtesy notice of the violation.
10-Day Appeal Period: The homeowner has 10 days to either rectify the issue or appeal the notice by contacting our office.

Second Notice: If the violation 1s not rectified within 10 days, the homeowner receives the notice of violation via regular and

certified mail.

3rd Notice/Fine Warning Notice: If the issue remains unresolved, a fine warning notice is sent via regular and certified mail.
Ist Fine: A fine is imposed, and a fine notice is sent by regular and certified mail (30 days from the first notice).

2nd Fine: The fine 1s increased, and notice is sent via regular and certified mail. The fine may be levied per occurrence.

3rd Fine: The fine 1s increased again, and notice 1s sent via regular and certified mail. The fine may be levied per occurrence.

Self-Help Clause:

Self-help requests may be initiated at the Board’s discretion at any point in the violation process depending on the type of violation

and severity. In this case, the board would hire vendors to remedy the violation, and it would be billed to the homeowner’s

account.
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